D Task Notes Task Name Start Finish 2019 2020 2021 2022
Mode H1 i H2  H1 i H2 i H1 | H2 | H1  H2
1 5 404 Assumption Package Elements 404 Program Assumption Mon 9/30/19 Thu 3/3/22
2 : B.c. (State Agency Organization) Build Team for new CWA 404 Section Mon 9/30/19. Fri 11/29/19
(Hire 404 Program Specialist)
Investigation Phase (Year 1) Mon 9/30/19  Fri 10/2/20 R R
4 Learn 404 Program Mon 9/30/19 Tue 9/29/20 ‘ 5
Learn 404 Regulations {(Current Mon 9/30/19. Tue 9/29/20
and Proposed Rules)
10 Review other states' programs Mon 9/30/19  Fri 9/25/20
12 Florida DEP Program Tue 10/1/19 Thu 6/18/20
1 Michigan DEQ Program Mon 5/4/20 Fri 7/3/20
5 Read 1982 DEC Report Vion 12/30/19 Fri 5/1/20
13 Wetland Assessments Vion 12/30/19  Fri 5/29/20
14 s Learn about Wetland Banking Mon 3/30/20  Fri9/25/20
7 EE Learn Current Corps Methods Thu 4/30/20 Fri7/24/20
8 Jurisdictional Determinations Thu 4/30/20 Thu 4/30/20
9 Wetland Delineations Mon 7/20/20  Fri7/24/20 §
15 Build relationships w/ Key Mon 9/30/19  Fri 10/2/20 T
Stakeholders

16 |4 Meet with Agencies Mon 9/30/19  Fri 2/28/20
17 (s Meet with Stakeholders Mon 9/30/19  Fri 2/28/20
18 EPA/NDEE Bi-monthly Meeting Thu 12/5/19 Thu 8/19/21 |
19 EPA/NDEE Bi-monthly Meetin; Thu 12/5/19 Thu 12/5/19 §
20 EPA/NDEE Bi-monthly Meetin; Thu 2/20/20 Thu 2/20/20
21 EPA/NDEE Bi-monthly Meetin; Thu 4/16/20 Thu 4/16/20

Critical Rolled Up Critical Manual Summary

Critical Split Rolled Up Critical Split ~ +vsvsvcvvvivseias.  Start-only R

Task Inactive Task Finish-only

Split serraseraairioenss  Inactive Milestone External Tasks

Milestone & Inactive Summary External Milestone

Slippage Manual Task Deadline

Summary Duration-only Late

Project Summary Manual Summary Rollup sssssssssssssss Progress
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Start
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2019
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2022,
H1 |

i H2

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45

B.e. (Estimate Workload)

B.h. (ID State vs Corps waters)

EPA/NDEE Bi-monthly Meetin; Thu 6/18/20
EPA/NDEE Bi-monthly Meetin; Thu 8/20/20
EPA/NDEE Bi-monthly Meetin; Thu 10/15/20
EPA/NDEE Bi-monthly Meetin; Thu 12/17/20

EPA/NDEE Bi-monthly Meetin;
EPA/NDEE Bi-monthly Meetin;
EPA/NDEE Bi-monthly Meetin;
EPA/NDEE Bi-monthly Meetin;

NDEE AAC Bi-monthly Meeting

NDEE AAC Bi-monthly Meetin;
NDEE AAC Bi-monthly Meetin;
NDEE AAC Bi-monthly Meetin;
NDEE AAC Bi-monthly Meetin;
NDEE AAC Bi-monthly Meetin;

Thu2/18/21
Thu 4/15/21
Thu6/17/21
Thu 8/19/21
Tue 1/14/20
Tue 1/14/20
Tue 3/17/20
Tue 5/19/20
Tue 7/21/20
Tue 9/15/20

NDEE AAC Bi-monthly Meeting Tue 11/17/20

NDEE AAC Bi-monthly Meetin;
NDEE AAC Bi-monthly Meetin;
NDEE AAC Bi-monthly Meetin;
NDEE AAC Bi-monthly Meetin;
NDEE AAC Bi-monthly Meetin;

Estimate annual workload
Build 401/404 database
Map last 10 yrs. of activities

Est. assumable workload

Tue 1/19/21
Tue 3/16/21
Tue 5/18/21
Tue 7/20/21
Tue 9/21/21
Mon 1/6/20
Mon 1/6/20
Mon 4/13/20
Mon 4/20/20

Thu 6/18/20
Thu 8/20/20
Thu 10/15/20
Thu12/17/20
Thu 2/18/21
Thu 4/15/21
Thu 6/17/21
Thu 8/19/21
Tue 9/21/21
Tue 1/14/20
Tue 3/17/20
Tue 5/19/20
Tue 7/21/20
Tue 9/15/20
Tue 11/17/20
Tue 1/19/21
Tue 3/16/21
Tue 5/18/21
Tue 7/20/21
Tue 9/21/21
Mon 1/6/20
Fri 4/10/20
Fri4/17/20
Fri 5/1/20

s e

P

§

§

200

o

Critical
Critical Split
Task

Split
Milestone
Slippage
Summary

Project Summary

R I I A A

%

Rolled Up Critical
Rolled Up Critical Split
Inactive Task

Inactive Milestone
Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup sssssssesasess

. Start-only

Finish-only

External Tasks

Manual Summary

External Milestone

Deadline
Late

Progress
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D Task Notes Task Name Start Finish 2019 2020 12021 2022
Mode H1 D H2 L H1 H2 D HT | H2 | H1 | H2
46 |4 B.d. {(Funding and Staffing needs) Develop annual program budget  Mon 5/4/20  Fri 10/2/20 e
47 Est 404 program cost based on Mon 5/4/20  Fri 5/29/20 &
assumable workload
48 Develop 3+ funding options Mon 6/1/20  Fri 7/31/20
49 Report findings Mon 8/3/20  Fri 10/2/20
50 Hold Stakeholder Meeting Mon 9/7/20 Mon8/7/20 §
51 Incorporate Stakeholder Input Mon 9/7/20  Fri9/18/20 8
52 ia B.e/d/e/h Provide final element to EPA Mon 9/21/20  Fri 10/2/20 '
and NDEE AAC

53 Program Development Phase {Year 2 Mon 10/5/20 Fri 10/1/21 Fm—
54 B.a. {Scope and Structure) Qutline scope and structure of Mon 10/5/20.  Fri 1/22/21

state program
55 B.b. (Review Procedures) Develop permitting review procediVion 10/12/20 Fri 11/13/20 E
58 s B.f. (Permit application forms, Develop permit application Mon Fri 11/13/20 H

templates and reporting) form/template 10/12/20

56 aF B.b. (Review Procedures) Develop administrative review Mon:  Fri 1/15/21

procedures 11/16/20
57 B.b. (Review Procedures) Outline judicial review procedures Vion 11/16/20!  Fri 1/15/21
59 B.f. (Permit application forms, Develop permit reporting Mon:  Fri1/15/21

templates and reporting) form/report 11/16/20

60 Hold Stakeholder Meeting Mon 2/8/21 MNan 2/8/21 §
61 Incorporate Stakeholder Input Mon 2/8/21  Fri 2/19/21 i
62 B.a/b/t Provide final element to EPAand Mon 2/22/21 Fri 3/5/21 8

NDEE AAC

Critical
Critical Split
Task

Split
Milestone
Slippage

Summary

Project Summary

R I I A A

%

Rolled Up Critical
Rolled Up Critical Split  «vvvsvinreissaess:
Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup sssssss

SRRRRR——

Manual Summary
Start-only £
Finish-only

External Tasks

External Milestone

Deadline

Late

Progress
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D Task Notes Task Name Start Finish 2019 2020 12021 2022
Mode H1 D H2 L H1 H2 D HT | H2 | H1 | H2
63 | B.i. {BMPs for exemptions Outline exemptions and ID BMPs Mon 3/8/21 Fri4/2/21
(404)(f)(1)€)
64 | B.g. (Compliance Evaluation and Develop compliance evaluation Mon 3/29/21  Fri4/16/21
enforcement) procedures
66 s B.g. {Compliance Evaluation and Qutline Coordination with EPA and Mon 3/29/21  Fri 6/25/21
enforcement) Corps
67 D (MOA with EPA) MOA with Regional Administrator Mon 3/29/21  Fri6/25/21
68 E (MOA with Corps) MOA with Secretary of the Army  Mon 3/29/21  Fri6/25/21
78 C.o. {AG's Statement- Legal Legal anabysis of no private Mon 3729721 Fri4/30/21 ®
Analysis) property take w/o compensation
65 B.g. (Compliance Evaluation and Develop enforcement procedures Mon 4/12/21  Fri 4/30/21 ¥
enforcement)
77 C.bo. {AG's Statement- Tribal Lands) Tribal lands not assumable hion 5/3/21 Fria/a/al
69 Hold Stakeholder Meeting Mon 7/5/21 WMNon 7/5/21
70 Incorporate Stakeholder Input Mon 7/5/21  Fri7/16/21 8
79 .. [AG's Statement- Multi-agenoy) Multi-agency responsibility & authc Mon 7/5/21  Fri 7/30/21 8
71 Bg/lLD E Provide final element to EPAand Mon 7/19/21  Fri 7/30/21 8
NDEE AAC
72 s Incorporate EPA and NDEE AAC Mon 8/2/21  Fri8/13/21 §
Comments
74 F {Copies of all state statutes & Finalize all new state statutesand  Mon 8/2/21  Fri 10/1/21
regs) regulations
76 C.a. {AG's Statement- Laws/Regs) Laws and Regs have adequate auth  Meon 8/2/21 Fri10/1/21
80 & fLetter from Governor) Draft letber for Governor’s Mon 8/6/21  Frii10/1/21 8
raview/approval
73 Develop Public Rulemaking Workst  Fri 7/16/21  Fri 8/20/21 b
Critical Rolled Up Critical Manual Summary
Critical Split Rolled Up Critical Split ~ +vsvsvcvvvivseias.  Start-only R
Task Inactive Task Finish-only
Split serraseraairioenss  Inactive Milestone External Tasks
Milestone & Inactive Summary External Milestone
Slippage Manual Task Deadline
Summary Duration-only Late
Project Summary Manual Summary Rollup sssssssssssssss Progress
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D Task Notes Task Name Start Finish 2019 9020 12021 12022
Mode HI M2 HI M2 H1 | H2  H1 L H2
75 @ Hold Public Rulemaking Workshops Mon 9/13/21  Fri9/17/21 I
81 Public Notice Tue 8/31/21  Fri10/1/21 2
82 404 Program Package (Elements Submit Assumption Package for Mon 10/4/21 Mon 10/4/21
A-F) Review and Approval
83 ¥ 150 days = total review/approval EPA Reviews and Approves Mon 10/4/21  Thu3/3/22
process Assumption Package

Critical Rolled Up Critical Manual Summary
Critical Split Rolled Up Critical Split sessrissiisaeesss  Start-only

Task Inactive Task Finish-only

Split serraseraairioenss  Inactive Milestone External Tasks
Milestone & Inactive Summary External Milestone
Slippage Manual Task Deadline
Summary Duration-only Late

Project Summary Manual Summary Rollup sssssssssssssss Progress
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